STRATEGY FRAMEWORK — FOR AN INSTITUTIONAL INVESTOR

change | strategy

A winning strategy ...

* isanchored in reality
* s customer-centric

e is aspirational yet achievable
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Strategic Direction

Why are we here?

Vision / Mission
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is based on an honest appraisal of capability & risks
* is compelling and clear

includes all of the components below — including execution
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Strategic Direction
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Go-to-Market Strategy
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Enablers & Constraints Top Priorities
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Key Inter-dependencies Shared Objectives
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