
A robust strategy execution plan is critical to enable every department to work together to deliver the 
outcomes that the business requires.  
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Leadership Team 
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STRATEGY EXECUTION 

Delivery 
Oversight 

Departmental Business Plans 

Enablers & Constraints Top Priorities 

Key Inter-dependencies Shared Objectives 

Financial Plan 

Strategy Execution Measurement & Management 

Accountabilities & Structure Culture and Leadership Behaviours 
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